I view conservatorship as an extreme last resort, not a substitute for real services. 'm
wary of expanding it while we have ongoing sweeps that push people block to block
without a genuine offer of shelter, housing, treatment, or case management. The city
should engage encampments with sustained outreach and real choices, not performative
displacement.

San Francisco has had a legal mandate for "treatment on demand" since Prop T passed
in 2008, but it still hasn't been delivered. I'd only support conservatorship once every
alternative has genuinely been exhausted, with strict due process, independent judicial
review, and an actual bed and discharge plan attached.



