Dolores Park: Problems & Solutions

The jewel that is Dolores Park is being overused, misused, and abused. Substantive changes
are sorely needed, and with a big renovation of the Park coming soon, NOW is the time to start!

Prepared by Gideon Kramer, President & Co-founder of SafeCleanGreen/Mission Dolores,

for a roundtable discussion in Supervisor Bevan Dufty’s office, Friday, August 7, 2009, 2:30 p.m. A not-so-pleasant
stroll thru Dolores Park

o The current physical condition of Dolores Park is unacceptable.

¢ The park turf is in the worst condition it's ever been.

* The park’s few flowerbeds are filled with weeds.

e The park’s western slope, once a virtual arboretum when it was cared for by dedicated
volunteers, Donald Bird and David Young, is in shambles.

e The soccer field was ill-conceived and now a total loss: $850,000 wasted, and predictable.

¢ The Clubhouse is a constant target of graffiti vandals. The photo of the Clubhouse
(bottom, right) was taken only three days after RPD painted out all the graffiti!

¢ The bathrooms are totally inadequate, unsanitary, graffiti-laden, and disgusting, and
worsen an already serious problem of public urination in the park. Easter Sunday-2009-

e The park’s irrigation system is ancient & dysfunctional. e .j_“ Dolores Park

a. Huge events in Dolores Park are out of scale to the neighborhood;
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e Limit Facility Use Permits for amplified-sound events, because Dolores Park ...
... abuts residences on three sides and is accoustically unsuited to high-volume events.
... is topographically a lopsided bowl with wind patterns carrying noise away from the
park and into residents’ windows and backyards for many blocks around.

¢ Shut down unpermitted events involving amplified voice & music.

¢ Ensure that event sponsors pay for ALL cleanup & remediation costs, and provide
sufficient staff to a) monitor participant behavior, and b) ensure park cleanliness both
during and after events, including cleanup of the affected surrounding neighborhood.

* Price park use permits to cover all city costs associated with an event, especially RPD’s
costs to verify compliance with permit terms thru site visits both during and after an
event. Fees charged event sponsors often come nowhere near covering the costs for SFPD,
SFFD (EMTs) DPW, DPT and other city support services, as required. The city’s costs for
Pride Weekend, for example, must have been astronomical. Can we really afford this? [

* Enforce security deposit/performance bond requirements for all permit holders. llegal posting on‘park
- .. . property by event sponsors
e Re-invigorate minimum acceptable standards of conduct in the Park
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¢ Too many visitors are ignorant of or oblivious to codes governing conduct in Dolores Dolores Park "gateway-"
Park. This is clear from some 540 recent comments on Yelp.com: 18th.& Dolores
www.yelp.com/biz/dolores-park-san-francisco?rpp=408&sort_by=relevance_desc&start=80
¢ A lack of clear and ubiquitous park signage coupled with a long history of spotty to
non-existent enforcement of many park codes has led DP to gain a well-deserved
reputation as a park where almost “anything goes.” We want this trend reversed!

Solutions:

* Raise expectations. With RPD’s new General Manager, Phil Ginsburg, and a $14 million
renovation of DP planned soon, now is the time to introduce fundamental changes.

¢ Start—and never stop—an ongoing campaign of public education about park rules
and etiquette, install more and better park signage (a few examples above), enforce
codes proactively, promote a new culture of LEAVE NO TRACE (as at beaches &
national parks), and recruit volunteers as “park evangelists” to spread this message.

¢ Implement innovative ideas for dealing with these park issues, like: “bear-proof” bins
to prevent recyclables theft, “BigBelly” solar-powered trash receptacle/compactors, etc.

0 Make neighborhood volunteers an integral part of the solution et
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* Mission High School ..and many others. oy promised us a copy of the Dolores Park Plan in 2005, but never delivered.

¢ We especially look to the 1,875 members of Friends of Dolores Park Playground, among others, to step forward and
help make this Volunteer Corp concept a reality. Of all the users of the park, residents with young children have the
greatest vested interest in a SAFE, CLEAN, AND GREEN park, and they need to be at the vanguard of this movement!

¢ Recruit local businesses to help. Local businesses (e.g., Birite Market & Creamery, Dolores Park Cafe, Delfina Pizzeria,
Tartines, etc.) also have a vested interest in a healthy park, and need to be a part of this campaign. Thru various
strategies, they can proactively remind customers about responsible disposal of refuse originating from their premises,
and make it as easy as possible for them to do so.

¢ Get our local schools involved. With over 2,500 kids going to schools in the immediate area, local schools have a
major impact on the Park. A proactive education campaign to instill park appreciation, environmental stewardship,
and combat litter (like the Litter-Me-Not campaign begun in 2003 at Everett Middle and Mission High Schools) and
graffiti, can have a tangible impact over time. (the operative term is “over time;" i.e., you have to keep it up.)



